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VISIT TO BRITISE COUNCIL, PARIS OFFICE, 7 FEBRUARY
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1 took advantage of a free morning in Paris to take up Sir J Burgh's offer to arrange a
visit here. 1 attach a background note prepared by the London headquarters., I met Mr

I ] S—— /
Bryan Swingler, the Council Representative (Grade A, = Under Secretary plus) and five

of his staff, and later had lunch with them: nanmes in note. Bere are a few additional

points.

Prerises

2. Burgh warned me that the premises were 'rather more pzlatial than the usual Council

offices". They are. Situated in the former town house of the Comte de Paris, on the
T ETEERIN T cmm—

Esplznzde des Invalides - bought freehold at the insisience of Lord Sozmes when British
zmbzesador — superbly reconstructed and redecorated by 2 British architect, deeply
carpeted and hung with excellent painiings ( 2 Lucien Freud and a Richard Ezmiiton) -

they give an impression quite different from even 2 major British Exzbassy. The Co
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uncil

peys no property taxes — see noie; but believes that high French social security
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coniributions offset this advantage, so that their costs in Paris are roughly eguivalent
to French culturzl costs in London. The S of S for the Environment owns the freehold as

trustee. But the Council is not tied to PSA and regerds their charges as uneconomically
high!

3. 1 met all five London-based (ie permznent czdre) staff. Swingler is a long-service
st Sl o
Council mzn, very near retirement: gerved in India, EHis m=zin interests are clearly

literary (I had a look at his bookcase) but he showed a good grasp of the finencial

————————
(Surprisingly his Frenc wasn®

and general) were in different ways impressive. Two are ex-language teachers ;
one a physicist; one from a British gellery) I also met two loczlly-engaged siaff; a
Britieh librarian (with a special responsibility for promoting sales of British books)
and = French art-expert from Wildepsieins, now engaged in organising exhibitions, like
the big Turner show (I was bribed, with a free copy of the catzlogue). Total staff,

including part-timers in the Library, are about 100.




Objectives

3. The usual lack of clarity, despite the Seebohm/Chorley report. The language
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training chap had the clearest idea - to promot® the latest methods of teaching English

(not direct teaching) by running courses for teachers; with the ultimate aim of getting
people to 'think English', buy British goods and visit Britain, English is well-
established as the second language in the Grands Ecoles: post-graduate engineers,

for example, all speak it. But in many markets (eg Middle East) this is necessary

anyway. Are we merely training French salesmen to out-sell us? In other areas, like

art and drama, the objective is mainly flag-waving (Turner, Gainsborough, RSC). The
book trad, though expanding rapidly, is uéiii’Zily £7-8Bm a year., The science divieion
is mainly engzged in pump-priming, seiting up short visits to and from British
universities etc; it does not have the funds for umiertaking joint resezrch projects.
Eere, the aim seems to be to awzken interest in areas where we hzve a iechnological

lead and hzve something to sell.
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4. To my surprise, Swingler himself mentioned this (though most of his examples
were really activity statistics, like those in the note). He rzalised the problems
of reasuring success when objectives were so difficult to define., But he cleimed to

in decidiing how to run the office.

Lctivity reporting

Be Following the Chorley report, all staff including Swingler mzintain time-sheets,
claseifying each visit, phone call and under stzndard headings lzid down from London.
tnewering silly guestions from the Treasury was not one of these, But this is 211

post-hoc; there is no attempt to budget activities in advance.

Budetiing

6. They have no firm budget for 1984-85 yet 2nd did not now of the PEwP/Estimztes
figures. Rumours from London spoke of a further cut-back. He hoped for stability

at the present (real—term) level. If he had to cut back sharply, Swingler would prefler
to drop one complete function - I fear it would be science. If he had azny increzse in
funding, he would spread it across the board, though not uniformly. Once he has a firm

figure for 1984-85 he will allocate it to activities, holding some back centrally: but

beczuse of difficult patterns of pzst overspsnding, he would overallocate to some
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sections. When I floated the idea of a firm multi-year programze, the staff Jumped at

it: Swingler was less sure., All of them enter into long-term commitrents without

guerantieed funding, and hope for the best. Unlike most Council posts, they have 1little

oppoT

tunity to maximise income: in Paris, languazge-training (the mzin money-spinner) is

done by a different outfit,
2o




Relations with FCO

7. The Representative is the Ambassador's Cultural Attache. Be and his deputy
have diplomatic status and one of then attends the weekly staff meeting at the
Embassy. No love is lost.

‘ Liaison with BBC and BTA

8. Apparently non-existent.

Political environment

9. Despite French linguistic politics (2 live issue again under a left-wing government—

which does not spezak English much) they thought the climate was anglophile and
receptive.

Overzl]l impression

10. Nice, hzrdworking and clever people doing a difficult and lzrgely unnecessezxy
job in feirly unpromising conditons. I doubt very much whether the pzy-off for ihe
UK (economic or political) is worih the invesiment of £1.4 million z yezT; but it

is the flazship of the Council's operztions znd I see no chance of torpedoing it.
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